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fUITAUS

ANANAAIY

c3 anuduiwmidslafeniu
(U : Unity)
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SEAUN 1
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SEAUN 2
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o
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v A

LAANANITOULTEAUN 3 LAy
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o Tyimusnwnugiingundnluindalwimiawayisnisviaulviiuseansnim

o affuayulvaundnluiinionuniuiuiitaudy nanelulazanguendiueu
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AU

o o o

A1YTINAAITAU

M1 auduriin

v

(Leadership)
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fUITAUS

ANANAAIY

M2 nsiideevia

(Visioning)

ANMUALNTOLUNISAUUAIEETIF N1579 wazltrunensYuUeIrtigundaulinauausIsalder Al way

Wwneveumninends uaganansandndulanszauliiauanuTuussulaelinisfiaussqinguseasd
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SEAUN 2
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° LLaﬂLﬂﬁaufﬁa;&aimﬁa%’uﬂam’m?mLﬁummQ’ﬁuuﬂaﬂizﬂaumiﬁmumiﬁaﬁmﬁ
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WEPIALTTOULTEAUN 4 LAY

® MyuAtININY kAT NANISUILLNINGIRAIEANULU 88 19WINLIII Wt emaTudRAAa BB LY

USTRIdeViFL A5V IUNINYNaY

q
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wazneuenUsewnA uaziauenaensiiveliuvinendelasulsslonigega annswieundas

16




AesUsEvanssaurluUuROu uninedeasuasunsilsnl 2565

dgUIINUS

ANINAAIY

M3 N15919NAENSVDY
MUBNU/UM INYIRY

(Strategic Orientation)

AN laddesimiuarulovie wazaruisaudiuUssyndldlunisivuanag nsvesulgauniely

L INeaele

swiudl 1 Suasiiloulouigvesumninends flenuifslestunthiinnusuinseuvemieay
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SEeUT 2 LARSANTIULTEAUT 1 Way
o Uszgndlduszaunsallunisimunnagnivemiisnuiinuguaiuisveuliaenndeaiunagns
YosuMTInenduuazannsaussansRafidmua iy
o ldemdanudlasumsuimsunuiunagnslimnzaniuanunisaifiasuuadls
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Tl 3 LAPIANTIOULIEIUR 2 Uae
o UszgndnguinieuwrAadutou lunsAauasimuntmunevionagndveanyissuiiaugua
Fulinveu
® AnlATINIg Lmemﬁwaé{Juqm%‘ﬁﬂiﬂ%ﬂswzma vﬁa'LJizEgﬂ@TLLu'gmﬂUﬁﬁaﬁﬂizmmmﬁwL%ﬂ]
(Best Practice) ni3anansidesng q sndmuaunusidenagnslumenuiinuguasuinyey
Uil 4 LAPIANTIOULIEIUR 3 Uag
o Usziuuazidenlosanunisal Useiiu velgmmansugio den madlosneluszinadiduden
Tasuosnmiludnuazesdsadelilunsimuanagns
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AU

o o o

A1YINAAITA

M4 @nanInLiNalINIg
Wasuulas

(Change Management)

ANualakazANaIsatunsnsEAunanauadnluednsliinAudeinsasusuasululy
wwavnensiiudsslesisensdns saufinsdeastigousuy whls wasdndunsliniswisuwdas
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SEAUN 1

Wiuanusnduveanisusuldeu

o uaunTureIn1sUSULABY dNU150fMAUARANINMAZ Y UMIAYRINSUSULURBUAAIS I AR T

aelusdnsle
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SEAUN 2
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q
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o &
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fUITAUS

o

A1

o/

AN

M5 ANFEBUIIULAZUDUNUIEITY
(Coaching and Empowering

Others)

P [

Aanuadlafiazduasuninsousvsonswawg duluszereniaudsseduiideduinavaiunse

v
VYU aAa

LUTENANNSURAYRUlH U DY ey

U
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SEAUN 1
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® Juuzunaateya ieuvaminensauq weldlunisimuinisufuinnu

o Inslmadansaauauna

SEAUN 2
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JoRlanwiuwazUsuladeneslana
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o unulunmsimwnlatsdudyunslussesduuazssezend

o

® ypunNIBUTMLIAL naanaunsnensTsndu Aduuziasnisaduayunig q Weliau
d15v sawidlilemadlitsfudgufiaglasunisilineusy vienwnegwaiiauaifioatuayuy

nsiseu3

[

o yaunueninfianusuinveulussaudndulaliglividudyriluuaienieliiilonas sy

adlule soUTMITIANIMEAULDS
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o Unlamdliladsduinyulasisudsmimenuetlaenisueununegiwadadulal
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LEAIALTIOULTEAUN 4 waY

® ajuayuduasuiausssunsnuilioukazinsaouuiue L oW RIuIN1TT Y

YoyAaININ1ElLeIAns

® AT19USTYINIANISVIIIUN LD BF BTAIUSTTUNITYIIU AADAIUTANINS NEINTHAY

0 ' o g 4
nsatuayueng q N9ndul
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ANAINAAIUALTIYALLDYAFUTTOUSUTZAE189U

RWIZEYIBING
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fUITAUS

ANNAAIY

FA1 A153ANISL38UNNSEDY

(Teaching and Learning)

ANNEINNTOLUNITYIINITININTT kazanuiingitesnldlunisaienaailont n153nnIesmwny
Nsaou MTdenlinINeINIUTENOUNSISEUNTAOUNIMNIZAN SINININTEA dasulitdnidiu

ulututoy sumssulsuasiaunsdnnsseunsasulivingaueg oo
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SEAUN 1
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o musaEultnszuIunsUssiiunaiiaonadofunadnsiianaviduseivle
® LANANINIIUNTHALINTNTINNTIEUNNTAOUVDINULBIBELAND

o dwTuuasiaulunisuseiunmuninnisdng

LAnIANTTOUETEAUT 2 Uae

o anufanudilalunszuiunisdanisseunisaeudenuazisnisussifiuiivainnats uaz
ansathanujonla

o Uszendldmalulaglunisaeuldegiamunzay

o lidoyatoundu (feedback) tteimugiseuativiumelian

v
Yy a o o

o duasuliiSsuiauauemslularuenTuSuY

U

o Jdunuuasinulunisasiwseusulsmangns
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Y & a o s A av o A 1% A o =
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UAAIENTIOULIZTAUN 4 Loy
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WANgM3 (sharing and mentoring)

21




AesUsEvanssaurluUuROu uninedeasuasunsilsnl 2565

dgUIINUS

ANANAAIY

FA2 n15938

(Research)

Anuansalunsilunuide dwdnisimuaussiiulyw/fideide in3esdlowaz 3Ensiiudeya

NMTnIeikavasue Msdtauenay Makensuaznsilduselon aaensunisdaasuliiie
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SEAUN 1

® gonuuUNTEUINNTINElINzaniuUssnulywuseiteidela
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WARNANTIOUYTEAUN 1 Uy
o Aavwndayalaeidonldinallaisnisgnies wasimingay
o Jyudaiaueruideiiounluvenidele

o lideyaiifediunuidevesnunuidius/aming1dy vedeya dmsumaiannamnmn
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® A5V lAMIEAULa
® aunsnvenIdule

o musnmgunsHaITelugluuu/unawing lasunisvensulumanivenuls

LEAIALTTOULIEAUN 3 LAy
® SiRILaATEUNULASINISIYRE19RBL DY
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]
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dUIIAUS

ANINAAINY

FA3 nsi3euiednsiaiilas

(Continuous Learning)

NSANYIAUAT Wa AU IalanvTivIvesnues wara1v1dy o it ieUuusaimuauLes

ianusuaziiulnanuanunsalikinuiesagadeliie

SEAUN 1

o Lanseanieanuaulaniaziseuinuluntisuiaveu
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o FuiilinTnaNIIUYTElATINMIRRILIANNIMUNIIBN UL UMY

o Suilauuztuazdaiauanugangduiethuniauinues
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¢ uandsuanuinnummthvesineinisluavivnvesauiuiiousmaw/guidiauluaividu
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ANINAAIIULAZSIUAZLIYNFNTTAUSUTZANE189TU
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AU

ANINAAINY

F1 N1SARILATIZH

(Analytical Thinking)

o % s a < 3 1% M v & 3
nsvienudilaaniunisal esutedsaiu anunisal Jymnlaenisuendeyailasuseniudseiau
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o
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a
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AU

ANINAAINY

F2 NMSU8INTNDIATIN

(Conceptual Thinking)

nsAnludsdunszd esnmesdsiuauldidunseuauAavseuufalal sudunaunainnisagd

JULUU UTg8ndiiinienne 9 nanunsaivsetoyanainvans wasunvinuy
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o Idngiugiu vaninust aaesauvdnandydiilnilulunsufianid ssylssduymnie
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(Organization Awareness)
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(Achievement Motivation)
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